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Can cir
- Ludt Doanh nghiép so: 68/2014/QH13 ngay 26 thang 11 ndm 2014
- Nghi dinh s6 71/2018/ND-CP ngav 06/06/2017 cuia Chinh phui;
- Diéu Ié t6 chire va hoat dong cua Cong ty cé ph(fn Giam dinh Vinacomin;,
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Ban kiém sodt Cong ty c6 phd‘f] gidm dinh-Vinacomim, bdo cdo tinh hinh hoat dong ciia
Ban trong niim 2018 trinh Pai hoi dong ¢é dong (DHPCD) voi nhiing noi dung chinh nhuw sau:
I/ Hoat dong cua Ban kiém soat (BKS):
1. Hoat dong:
BKS bao gom 3 thanh vién, trong nam 2018, BKS d t6 chitc thuc hién nhiém vy, trach
nhiém va quyén han theo quy dinh cia phap luét va Diéu Ié Cong ty. Cu thé:

Giam sat hoat dong va tuan thu quy dinh phap luat, didu 1é cong ty ciia Hoi dong
quan tri (HPQT) va Ban Giam ddc trong viée quan ly, diéu hanh hoat dong kinh doanh cua
cong ty.

Tham gia cac budi hop HDQT va céc budi hop diéu hanh san xuat kinh doanh ctia
Giam doc t6 churc;

Gidm sat tinh hinh thye hién cac ndi dung nghi quyét Pai hoi dong co dong thuong
nién nam 2018, nghi quyét quyét dinh cua HDQT cong ty. Giam sat hoat dong kinh doanh
va tinh hinh tai chinh nam 2018;

Xem xét s6 ké toan, ghi chép ké todn va cac tai liéu khac cua cong ty; Kiém tra tinh
hop ly, hop phép, trung thuc, tinh hé thdng, nhat quan va phi hop cua cong tac ké toan,
théng ké va 1ap bao cao tai chinh hang quy va ndm ctia cong ty;

Tham dinh bao cdo tai chinh hang quy, ndm 2018 cua Cong ty.

2. Thu lao, chi phi hoat dong va cac loi ich khdc cua ban kiém soat

2.1 Chi tra thu lao cho BKS trong nam la :
- S8 d chi theo nghi quyét dai hoi ddng cd dong nam 2018 1a 72.000.000, dong.
Cu thé chi cho timg thanh vién Ban kiém soat nhu sau:

TT Ho vatén D(?’n i Thu,lao L) o C,hl ca Ghi chu
i tinh thang nam
1 | Nguyén Thi Ngoc Trinh 1000 3000 36000
2 | Hoang Thi Hai Yén dong 3000 36000
- S hach toan trinh PHDCD 2019 chi bé sung theo tra luong ngudi quan ly 1a: 50.400.000.d
Cu thé:
TT Ho va tén D(?’n Vi Thu lao bo S6 (ihl @ | Ghichi
tinh sung | thang nam
1 | Nguyén Thi Ngoc Trinh 1000 2100  25.200
2 | Hoang Thj Hai Yén dong 2.100 25.200
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3.2 Chitién luong, thuong cho truong BKS chuyén trach:
- Tién luong; Cong ty da chi tra luong theo nghi quyét PHDCD 2018 va quyét toan
quy tién luong cua nguoi quan ly nam 2018 la:

Tong sd tién luong quyét toan nam 2018 1a:  446.760.000, dong

Tong tién luong nam 2018 da chi tra trong la: 259.185.100, dong

S6 con lai chi sang nam 2019

- Tién thuong chi trong ndm 2018 1a: 15.000.000, dong (tién thuong hoan thanh nhiém
vu SXKD nam 2017)
2. Cac cudce hop trong nam cuia Ban kiém soat:

Trong ndgm 2018 Ban kiém soat di to chuc 5 cudce hop, cac thanh vién cua BKS da
tham gia hop day du. ndi dung cac cudc hop bao gom céc thanh vién bdo céo thuc hién cac
cong viéc da dugc phan cong va trao doi thong tin d€ ndm bét tinh hinh quan tri, diéu hanh
hoat ddng san xuat kinh doanh cua Cong ty va thong nhat ndi dung bao céo cua BKS, tham

dinh bdo cdo tai chinh, cu thé nhu sau:

Ngay, . R Két qua
théngg, r}llém Noi dung cuge hop cu@c%@p
2722018 | - Théng nhat cac ndi dung vé bo cdo giam sat ndm 2017 va

thdm dinh Béo cdo tai chinh nam 2017
22/3/2018 | - Théng nhét Béo co hoat dong cia BKS nam 2017, gui
HDQT trude khi trinh DHDCD nam 2018
- Thong nhét cac ndi dung vé xay dung quy ché hoat dong ctia
BKS, gtri xin y kién HPQT va céc c¢d dong
- Trién khai nhiém vy quy 1/2018
24/4/2018 | - Thong nhat cac ndi dung vé Bao cdo hoat dong quy 1 nam .
2018 va thim dinh Béo céo ai chinh quy I nam 2018 100% cac
20172018 | - Théng nhét cdc ngi dung vé Béo cdo hoat dong quy 11. 6 Vi;};agis
théng nam 2018 va tham dinh BCTC 6 thang, nam 2018 S —
- Trién khai nhiém vu quy /2018 -
19/10/2018 | - Thong nhét c4c ndi dung vé Béo cdo hoat dong quy I, 9
thang nam 2018 va tham dinh Bdo céo tai chinh quy III, 9
thang, nam 2018
- Trién khai nhiém vu quy IV/2018
- Xay dung ké hoach kiém soat nam 2019

IL. Két qua giam sat tinh hinh hoat dong va tai chinh ctia Cong ty:
1. Két qua giam sat tinh hinh hoat dong san xuét kinh doanh (SXKD) ctia Cong ty
1.1/ Vé thyc hién chi tiéu K¢ hoach sin xuét kinh doanh (KH SXKD) ndm 2018:

. PON VI ;\E; Thuchien | 3¢
8IT CHLTIEY TINH PHDCD | Nam 2018 T%/HEH
nam 2018
I | Chi tiéu hién vt
1 | Giam dinh than tiéu thu (XK+ND) 1000 tan 36.000 |  49.013,13 | 136.15%
- GD than xuat khau trong TKV I 1.894.00
- GD than noi dia trong TKV " 41.312.05
- GD than noi dia ngoai TKV B 5.807,08




Nghi

I

: . : ) | Tvle
| 1 e DON V] uyet Thuc hién gk
| STT CHI TIHL TNH | DHDCD | Nan 2018 | TH/KH
| nim 2018 | &
k2 Than giao nhén trong TKV 1000 tin 49.600 60.717.34 | 122.41%
y 3 | Than chuyén ving 1000 tan 2.500 4.368.96 | 174.76%
|- Than chuyén viing dau nguon " 5 2.779.62 |
}; [ 2 N L X " \! = ~ 4 |
' - Than chuyén viing cudi nguon | 1.589.34 3 ]
4 | Giam dinh chan hang 1000 tan 3.100 8.675,02 | 279.84% |
- GD chén hang trong TKV ! 5.790.99 |
- GDchan hang ngoai TKV " 2.884.02 |
5 | Giam dinh thu, g.sét ngoai KV C.tai 3.015 7.772,54 | 257.80%
- Gidm dinh trong TKV b 741425
- Giam dinh ngoai TKV i 358.29
6 | Do mon sa lan chuyén tai 1000 tin 3015  10.820.58 | 358.89%
| - Po mén trong TKV " 7.463.63 |
k - Do mén ngodi TKV " 3.356,95 |
|7 | Kep chi phuong tién van tai 1000 tén 18.000 |  29.485.25 | 163.81%
| |- KepchiPT van tai trong TKV 0 22.255.46 |
| |- Kep chi PT van tai ngoai TKV " 7.229.79 |
|8 [ Kiém tra do dam bao can thuong mai luot can 207 229.00 | 110.63%
| |- Kiém tra trong TKV L 212,00 |
- Kiém tra ngoai TKV " 17,00 |
9 | Gidm dinh Alumina 1000 tan 1.100 1.336.66 : 121.5 l"/ﬂ
II | Chi tiéu gia tri
1| Téng doanh thu 94.200 | 136.350.89 | 144.75%
.L Trong do:- Doanh thu SXKD Tricu ddne 81.700 | 105.178,03 [ 128.74%
‘ - Doanh thu gidm dinh khac ' N 10.300 26.903.35 | 261.20%
y - Doanh thu tir HDTC, khdc 2.200 4.269.51 | 194.07%
2 | Tong chi phi 88.700 | 125.925.71 ! 141.97%
| a | Chi phi trung gian 30364 | 45.051.87 | 14837%
b [ Chiphi gia tang Triéu ddng L 58336 |  80.721.34 | 13837%
¢ | Chi phi hoat dong TC, khac 152,50 |
P Loi nhuan trudc thué TNDN 5.500 10.425.18 f 189.55%
4 | Lao dong, tién luong l 1
| - Lao dong BQ nam Neroi 476 480 | 100,84%
‘L - Tién luong BQ 1000dng/thang 7.898 11.538.89 ‘ 146,10%
| Diu tw XDCB Tritudong | 9.641 | 733175 | 76.05%
v | CO TUC % 10 15 | 150,00%

Qua bang thire hién cic chi tiu KH SXKD trén. cho thay trong nim 2018 cac chi
tiéu thuc hi¢n giam dinh déu vuot mirc rit cao so véi chi titu PHDCD 2018 dé ra nhu:
Giam dinh than tiéu thu thuc hién 49, triéu tan dat 136.15% KH: Than giao nhan thuc hién
60,7 triéu tin dat 122.4%: Than chuyén vung thuc hién 4,36 triéu tan dat 174.7%: Giam
dinh chan hang thyc hién 8.67 triéu tan dat 279.84% : Giam dinh tau, g.sat ngoai KV C.tai
thyc hién 7.77, triéu tan dat 257.8%: Do mdn sa lan chuyén tai thuc hién 10.8 ricu t4n dat
358.89.4%: Gidm dinh Alumina thyre hién 1.33 triéu tan dat 121.55%; Kiém tra do dam bao
can thuong mai thuc hién 207 luot can dat 110.6%

Doanh thu dat 144.75% KH, l¢i nhuan trude thué dat 189.55 KH .

C6 tire dur kién thanh toan 15% dat 150% so véi nghi quyét DHDCD.
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Thue hién PTXD: Cong ty thuc hién ké hoach dau tur nam 2018 gia tri thuc hién 7.331,75
tric¢u dong dat 76.05% NQDHDCD va dat 92.97% ké hoach diéu chinh da dugc HPQT va
Tap doan TKV nhat tri thong qua (viée giam so KH ban dau 1a do tam dumg thuc hi¢n du 4n
dau tur phan mém quan ly). Viée dau tur du 4n con lai (Thiét bi duy tri san xudt 2018) cua cong
ty da thuc hién hoan thanh trong nam. Céc thu tuc dau tu da duoc thuc hién tuan thu theo quy
dinh cia Nha nude, quy ché cua Tap doan TKV va quy ché dau tu cua cong ty.

1.2/ Vé Chi tra thu lao cho thanh vién HDQT, BKS nam 2018.
* Chi tra thu lao cho thanh vién HDQT, BKS

- Cong ty da thuc hién chi tra tién thit lao ndm 2018 cho céc thanh vién HDQT. BKS
theo ding murc nghi quyét PHDCD thuong nién nam 2018 Ia: 238.800.000. dong. Trong
do: Chi tra cho cac thanh vién Héi dong quan tri: 166.800.000. dong: Chi tra cho cac thanh

vién BKS: 72.000.000, dong;

- S6 chi bd sung theo tra luong ngudi quan 1y 1a 167.160.000, dong - trinh PHDCD

2019 théng qua

Trong do6: Chi cho cac thanh vién Héi dong quan tri: 116.760.000. dong: Chi cho céc

thanh vién BKS: 50.400.000, dong;

1.3/ Lua chon dom vi kiém toan déc 1ap — kiém toan BCTC niim 2018

HDQT di to chue xét duy¢t lya chon don vi kiém toan cho nim 2018 theo quy dinh

cta phap lut va nghi quyét PHDCD.

Don vi kiém toan duoc lya chon: Cong ty TNHH Kiém toan BDO Viét Nam-la don

vi trong danh sach PHDCD d thong qua.

2. Két qua gidm sit tinh hinh tai chinh nim 2018 ciia cong ty

2.1/ Tinh hinh tai chinh

- N SOCUOIKY | SODPAUNAM
T HTDUNG Maso | 31120018) (1/1/2018)
A B C I 2
TAI SAN
A | TAISAN NGAN HAN 100 93.311.339.748 | 87.683.877.342 |
I Tién va céc khoan tuong duong tién 110 10.576.715.491 8.066.215.072
Il | Pau tu tai chinh ngin han 120 58.491.153.937 |  59.291.143.340
II | Cac khoan phai thu ngén han 130 23.793.704.646 19.784.032.259
IV | Hang ton kho 140 248.872.860 104.237.660
V| Tai san ngin han khac 150 200.892.814 438.249.011
B | TAISAN DAI HAN | 200 19.111.722.278 21.262.590 |
Il | Taisancdinh 220 17.869.171.677 18.700.734.233 |
VI | Tai san dai han khac | 260 1.242.550.601 420.528.357 |
Tong cong taisin | 270 | 112.423.062.026 | 106.805.139.932 |
NGUON VON
C | NOPHAITRA | 300 25.206.332.056 | 22.068.722.457
D | VON CHU SO HUU 400 87.216.729.970 84.736.417.475
- Vén gop ctia chi s hitu 411 35.995.800.000 35.995.800.000
- Vén khac cua chii so hitu 414 32.968.281.941 32.968.281.941
- Qui dAu tu phét trién 418 9.964.432.300 9.964.432.300
- _Loi nhuan sau thué chua phan phéi 421 8.288.215.729 5.807.903.234
Téng cong ngudn vén (300+400) | 440 | 112.423.062.026 106.805.139.932 |
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Phan tich mot s6 chi tiéu tai chinh

” Nim Nam Tang (1), giam (-)
o Chitien 2017 2018 | Trisbtg | Ty e %
A B C 1 2 3=2-1 4=3/1
1 | Hé s6 bao toan vén Lan 0,975 1,029 0.055|  5.6%
2 | Hé sb kha nang thanh todn Lan 4.840 4,460 | -0380 | -7.8% |
3 | Hé sb phan anh co ciu nguon von ; |
a | Hé s No/Vén CSH 0.260 0,289 0,029 | 11.0%
b | Hé s6 No/Vén diéu 16 0,613 0,700 0.087 | 14.2%
¢ | Vén CSH/Téng ngudn vén % 7934% |  77.58% | -1.76% | -22%
d | No phai tra/Tong ngudn vén % 20,66% |  22.42% 1.76% |  85%
4 | Heé s6 phan anh co cdu tai san
a | Ty lé dau tu vao tai san ngin han % 82.10% |  83.00% 090% | 1.1%
b | Ty I¢ du tu vao tai san dai han % 1790% | 17.00% |  -090% | -5.0%
5 | Heé s6 vé kha nang sinh 1oi
a | Ty sudt loi nhuan trén doanh thu 5.47% 6,08% 061% | 11.2%
b | Ty suét sinh 1oi cta tai san (ROA) % 5.55% 7.56% 201% | 362%
¢ | Ty suét sinh 161 trén von chu s& hitu % 6.77% 9.64% 287% | 42.5%
6 | Hiéu suat st dung von kinh doanh % 102% 124% | 22.85% | 22.5%

Qua s6 liu tai céc chi tiéu phan tich tai chinh ciia cong ty nhan thay:
- Tinh hinh tai chinh cua cong ty 6n dinh, bao toan va phat trién duoc Von kha nang sinh

16 trén vén kinh doanh 1a 7,56%, tang hon so nam 2017 1a 36.2%; Ty suét sinh [oi trén von
chu s¢ hitu (ROE) 12 9,64% tang hon so nam 2017 14 42.5%;

- Hé s6 no trén vén diéu 16, von chu so hitu déu nho hon 1, doanh nghiép it phu thudc
vao hinh thtic huy dong von bang vay no.

- Hé sb kha nang thanh todn 4,46 lan nén viéc thanh toan cac khoan no duoc dam bao.

- Tinh hinh tai chinh cua cong ty du kha nang ddp tmg duoc ké hoach san xudt kinh
doanh va dau tu cta cong ty.

2.2/ Thim dinh Bdo cao tai chinh

Ban kiém soat da thuc hién viée tham dinh Bao cdo tai chinh cua Co ong ty cho nam tai
chinh 2018. Cong tac tham dinh dua trén qua trinh kiém soét trong nam. Trén co so kiém tra
Béo céo tai chinh ndm 2018, Ban Kiém soat Cong ty ¢6 nhan xét nhu sau :

- Béo céo tai chinh (BCTC) cho nam tai chinh 2018 két thic ngay 31/12/2018 cua
Cong ty da phan anh day du tinh hinh tai chinh, két qua hoat dong san xuat kinh doanh va
luu chuyén tién té trong ndm 2018 cua Cong ty.

- BCTC cua cong ty da duoc lap theo cac mau bao cdo duge quy dinh cua B Tai
chinh va cdc mau biéu quy dinh trong Tap doan TKV. Céc thong tin vé tinh hinh tai chinh
dugc cong b va thuyét minh mot cach rd rang dap tmg duoc yéu cau quy dinh vé quan ly
cua Nha nudce va Tap doan TKV.

- Viéc ghi chép, mo s6 ké todn, phan loai céc ndi dung kinh té, hach toan ké toan tuan
thu theo chuan muc ké toan Viét Nam do B¢ Tai chinh ban hanh:

- Bdo cdo tai chinh clia Cong ty da phan 4nh trung thuc trén cac khia canh trong yéu
tinh hinh hoat dong kinh té phat sinh trong nam va tinh hinh tai chinh tai thoi diém
31/12/2018 cua Cong ty.

- Béo céo tai chinh nam 2018 d duoc kiém toan boi cac kiém toén vién doc lap cua

Cong ty TNHH Kiém toan BDO Viét Nam. /] b



Ban Kiém soat nhat trf voi bdo co tai chinh nam 2018 da duoc klem toan-1ap ngay 12
thang 03 nam 2019 cua cong ty, va khi khoan thi lao b sung tinh theo tién luong thyc hign
ctia nguoi quan ly ndm 2018 cho HDQT, Ban kiém soat va thu ky duoc Dai hoi dong cd
dong ndm 2019 nhét trf thong qua.

3. Két qua gidm sat ddi véi HDPOT. Ban Gidm dbc diéu hanh
a. Vé hoat dong ciia HPQT:

Trong ndm 2018, HPQT da thuc hién quyén va nghia vu va trach nhiém theo quy dinh
phap luat va diéu 1é cong ty;

- HPQT da trién khai cac cudc hop dé thong nhét trién khai KH SXKD nam 2018,
dinh huéng phét trién va chi dao cong tac quén ly trong pham vi tham quyén cua HDQT.

- Hoi dong quan tri thong qua cac cude hop dinh ky. dot Xuat dé chi dao, gidm sat
Giam ddc trong viée thue hién nghi quyét cua Pai hoi dong co dong nam 2018 va nghi
quyet ctia HDQT: trong ndm 2018, HDQT da ban hanh 11 Nghi quyét va mot sé quyét dinh
dé thuc thi nhiém vu quan ly diéu hanh hoat dong cua Cong ty.

- Nghi quyét, Quyét dinh cia HDQT da bam sét cac muc ticu, nghi quyét ctia Dai hoi
dong b dong, chi dao cua Tap doan TKV. Céc nghi quyét, quyét dinh cia HDQT ban hanh
phtthop véi quy dinh ctia phap luat va Diéu 1é cong ty.

- Trong qué trinh hoat dong, HDQT da chi dao, giam sat Gidm ddc trong viée thue thi
nhiém vu ma DPHPCD thong qua.

Nam 2018, céc thanh vién HDQT da thuc hién ding nguyén tic lam viéc theo ché do
tap thé, dé cao tinh than trach nhiém, doan két, dan chui ban bac va c6 su nhét trf cao dbi voi
cac nghi quyét cua HDQT. Cach thuce t6 chire va ndi dung cac cude hop HPQT thuc hién
ding quy dinh trong Piéu 16 t6 chirc va hoat dong cua Cong ty, dam bao vai tro dinh huéng
hoat dong cua cong ty theo nghi quyét ctia Pai hoi dong ¢d dong nam 2018, tuan thu phap
ludt Nha Nudc va chi dao cia TD TKV

b/ Vé hoat dong diéu hanh ctia Gidm déc.
Cung véi HPQT, Giam doc cong ty co nhiig bién phéap chi dao sat sao trong viéc
thuc thi nhiém vu cua minh

- Giam dbc da phan cong nhiém vu cho cac Pho giagm ddc dé diéu hanh cac hoat dong
cuia cong ty theo timg linh vuc va dia ban hoat dong ctia cong ty; giao nhiém vu cho truéng
cac don vi, phong ban nghiép vu trong céng ty dé trién khai thuc hién nhiém vu cua cong ty.

- Giam ddc cong ty da dleu hanh hoat dong san xuat kinh doanh theo nghi quyét Dai
hoi dong cb dong va nghi quyét ctia HDQT va da hoan thanh vuot mic céc chi tiéu ké
hoach dugc giao.

- Giam dbc da c6 nhidu nd luc duy tri va mo rong thi phan giam dinh, phat trién hoat
dong SXKD trong cong ty; diéu hanh quan ly va phat huy cac ngudn lyc vé von, tai san va
lao dong cta cong ty; tuan thi va thuce hién day du nghia vu thué, cac khoan phai ndp ngan
séch theo quy dinh cua nha nude va cac ché do chinh sach cho nguoi lao dong.

- Cong tac quan tri duoc thuc hién nghiém tic theo quy ché da ban ‘hanh, dam bao
cung cap thong tin dinh ky va théng tin bat thuong cua doanh nghiép dén c6 dong, co quan
churc nang kip thoi, ding han.

Két qua cho thay Gidm ddc, Pho Gidm ddc va cée can bd chu chét khéc cua Cong ty
d4 6 chic thuc hién hoan thanh vuot muc chi tiéu ké hoach SXKD da dugc DHDCD nam
2018 dé ra. Kinh doanh c6 1ai, dam bao thu nhdp cho ngudi lao dong va quyén loi cho céc

c6 dong. Bao toan va phét trién duoc von chu s¢ hitu; mé rong thi phan gidm dinh ra caib7

khach hang ngoai TKV.
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* Trong nam 2018 Ban kiém sodt nhan thay Hoi dong quan trj, Ban giam doc da thuc
hién t6t chirc nang, nhiém vu, quyén han cua minh. Tuén thu cac quy dinh cua phap ludt,
thue hién duoc cac ndi dung Nghj quyét ciia Dai hoi dong co dong dé ra.

Trong ndm, Ban Kiém soat cting khong nhén duoc don thu kién nghi hoac dé xuat cua
c6 dong dé nghj kiém tra, xac minh céc van dé lién quan dén hoat dong quan ly, diéu hanh
Cong ty cuia HPQT va Ban gidam ddc.

11/ Sy phéi hop hoat ddng giira Ban kiém soat véi HDQT, Gidam déc didu hanh:

Trong ndm, Ban kiém soat duoc Hoi dong quan trj va Ban giam dbc moi tham du day
du cac cude hop. Ban kiém soat da tham gia céc cudc hop cua HDQT va céc cude hopsan
Xudt ctia giam dc cong ty to chie.

HDQT cong ty da cung cép kip thoi, day du céc tai liéu, Nghi quyét, Quyét dinh cua
HDPQT cho Ban kiém soat; Giam doc cén bd quan ly d tao diéu kién cho Ban klem S04t
trong viéc thu thap céc thong tin, tiép can tai liéu lién quan dén hoat dong san xuét kinh
doanh va tai chinh cua cong ty dé phuc vu cho muc dich kiém tra, gidm sat cuia Ban kiém
sodt khi cé yéu cau.

Nhin chung, trong ndm 2018 sy phdi hop hoat dong gifta Ban kiém soat, HDQT va
Ban giam ddc duoc thuc hién dong bo theo sat chu truong cua Dai hoi dong ¢6 dong dé ra
va tuan thu theo ding Diéu I¢ va Quy ché ctia Co ong ty. HDQT va Ban gidm ddc da tao moi
diéu kién thuan loi dé Ban kiém soét thue hién tot vai trd gigm sat cua minh.

IV/ Mt s6 khuyén nghi cua BKS:

Qua thyc hién gidm sét, Ban kiém soat c6 mot sb khuyén nghi sau:

- T1ep fuc ra sodt lai h¢ théng chinh sach da ban hanh trong Cong ty nham trach céc rui
ro vé phap ly; cling ¢b va hoan thi¢n quy ché, quy dinh tra lwong cho phti hop voi quy dinh

cta phap luat va thuc t hoat dong san xuat kinh doanh ctia C¢ ong ty; xdy dung dinh muc chi | m
phi co ban dé quan trj chi phi dugc tot hon; ‘n f

- Tinh todn dong tién cu thé khoa hoc, can déi str dung tién gui hop ly nang cao hiéu quay/
kinh doanh cho cong ty;

- Cong ty tiép tuc ting cudng cong téc kiém tra, gidm sat noi bo dé ngdn nglra cac hién
tuong sai pham trong cong tac giam dinh va quan ly ctia cong ty;

- Cong ty t1ep fuc tang cuong cong tac tuyen truyén, gido duc tu tuvong cho CBCNV
trong cong ty dé thuc hién tdt cac qui trinh, qui dinh trong cong tac gidam dinh va noi qui lao
dong cua cong ty:;

Kinh thua dai héi! Trén day la tocm van bdo cdo cuia Ban kiém sodt. Ban kiém sodit
kinh trinh dai hoi xin Y kién ciia cdc qui 6 dong,

Thay mdit ban kiém sodit xin kinh chiic cdc qui vi ¢6 dong sikc khoe, hanh phiic va
thanh dat Xin trén trong cam on!

___TM. BAN KIEM SOAT

Noinhan: -
gl L “TRUGNG BAN

-DHDCD (ble)
-HDQT (blc)

- BKS Cong ty (e-copy);

- Giam déc, pho GD Céng ty (e-copy):

- Céc c6 dong \
- Luu Thu ky Cty ”

Fhian Sty .jf{,m%z
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