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(Trinh Pai hoi dong ¢6 dong thuwong nién 2019)

Kinh thua: Cac quy ¢6 dong Céng ty C6 phan Giam dinh-Vinacomin

Can ctr vao Diéu 18 t6 chiic hoat déng va quy ché quan tri cua Cong ty co
phan Giam dinh - Vinacomin;

Hoi ddng quan tri cong ty Co phan Giam dinh — Vinacomin xin béo cdo
trude Dai hoi dong c6 dong hoat dong cua HDQT va két qua giam sat cia HDQT
dbi v6i ban giam ddc, can bd quan ly cong ty nim 2018 va phuong hudng nhiém
vu HPQT nam 2019 nhu sau:

Phan 1
HOAT PONG CUA HPQT TRONG NAM 2018

Trong niam 2018, Hoi déng Quan tri Cong ty da thuc hién ding va day du
chirc trach, nhiém vu cua minh theo quy dinh cua Luédt Doanh nghiép va Diéu 1é
Cong ty, Hoi dong quan tri da to chic hop 9 phién hop truc tiép, ban hanh 11
Nghi quyét va 10 quyét dinh dé chi dao vé cac linh vuc hoat dong ciia Cong ty.
Céc ky hop HPQT déu duge chuan bi ky vé noi dung, diing nguyén tic, bam sat
tinh hinh thuc té ctia Céng ty dé dua ra cac Nghi quyét, quyét dinh kip thoi cho
Gidr1 déc Cong ty trién khai thue hién nham dat dugc cac muc tiéu Dai hoi dong
c6 dong dé ra. Cu thé:

1. Hoi dong quin tri.

a. 86 lwong va co ciu ciia HPQT:

Hoi dong quan tri Cong ty ¢6 03 thanh vién gbm:

- Ong: Vi Bue Tuén, Chu tich HPQT; Ngudi dai dién phan vén ciia TKV;
- Ong: Nguyén Ngoc Son, Thanh vién HPQT; Giam déc diéu hanh;

- Ba: Nguyén Thi Thanh Thao. thanh vién HDQT, Ké toan trudng.
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b. S6 lwong tham gia duw hop ciia cdc thanh vién HPQT:

S6 o ’ S6 buoi Tyle | Ly do
TT Thanh vien HDQT Chire vu | hop tham (%)' khong
dw tham dw
1 | Ong: Vii Duc Tuan CT HbQT 09 100
2 | Ong: Nguyén Ngoc Son UV HDQT 09 100
3 | Ba: Nguyén Thi Thanh Thao | UV HDQT 09 100
2. Nghi quyét cic cude hop ciia HPQT:(Chi tiét tai phu luc kém theo)
3. Két qua chi dao thue hién nhiém vu SXKD:
a). Két qua thuc hién cdc chi tiéu co ban theo Ké hoach Pai héi do”‘ng c6
dong thuong nien 2018.
£ | NQ i hdi . ,
o cuimiey Dot “Ciding | ThrelEy | Sosin
I | CAC CHI TIEU HIEN VAT ‘
1 Giam dinh than tiéu thu ‘ 1000 tan i 36 000 49013 | 136.15
2 | Giam dinh than giao nhan " i 49 600 60717 | 122,41
3 | Giam dinh chan hang " 3100 8675 | 279.84
4 | GD tau, giam sat chuyén tai L 3015 | 7773 | 25780
5 | bo mé’n sa lan chuyeén tai ‘ " 3015 10821 | 358.89
6 | Kep chi phuong tién van chuyén " i 18 000 | 29485 | 163,81
7 | Giam dinh san pham alumina 1000 tan [ 1 100 1337 | 121,51
8 | K.tradodambao DL can TM | lugtcn | 207 229 | 110.62
Il |CACCHiTIEUGIATRI |
1 | Tong doanh thu : . Tr.dong \ 94200 | 136351 | 144,75
2 | Téng chi phi ~ Tr.dong 88700 | 125926 | 141,97
3 | Loi nhuén trudce thué TNDN l Tr.dong 5500 10425 | 189,55
I |LAO DONG - TIEN LUONG | ] |
1 , Lao dong binh quén ‘ Nguoi 476 | 480 | 100.84
> | Tién luong b.quén theo LD l0o0dmg | 7989 | 11539 | 144,44
IV | COTUC % 10 15| 150




b). Pdnh gid mirc dé bao toan va phdrt trién nguon von cia Cong ty.
Panh gia mtrc d6 bao toan va phat trién von cua cong ty duogc thuc hién theo
Thong tu 219/2015/TT-BTC cu thé:

- Vén chu so hitu : 87.217 triéu dong

- Vén gbp cia chuso hiru  :35.996 triéu dong

- Vbnkhac cta chu so hitu  : 32.968 triéu dong

- Quy dau tu phat trién £ 9.964 triéu dong

- Nguén vén dau tu XDCB : 0 d

- Téng tai san : 112.423 triéu dong
- Loi nhuan sau thué 0 8.228 triéu déng

- Hiéu qua sir dung vdn
+ Ty suat LN sau thué/Vén chu so hiru (ROE) = 9,5%
+ Ty suat LN sau thué/Téng tai san (ROA) = 7,37%

Ddnh gid hiéu qua hoat sir dung von: Cong ty bao toan von.

¢). Pdnh gid céng tdc chi dao hoat dong va két qua SXKD ciia Cong ty:

Nam 2018, tinh hinh san xuét kinh doanh cua Tap doan TKV cé nhiéu khoi
sac, San lugng than san xudt va tiéu thu tang cao dot bién do nhu cau su dung
than cua cac ho 16n trong nudc tang cao, san lugng than tiéu thu toan TKV tang
cao, 1a diéu kién thuan loi doi véi hoat dong san xuat kinh doanh ctia Céong ty.

Bén canh d6 cling con khong it kho khan dac thu nhu: Dia ban lam viéc
ctia don vi tir Bac téi Nam, giao thong di lai phirc tap; Ngudn than pha trén cua
céc don vi chit luong khéng dong déu; Ngudn than can, phai xtc cudi nén kho,
mot s ngudn than con 1an nhidu tap chét, than von va da xit... gdy kho khan
trong cong tac giam dinh than tiéu thy; Tinh hinh an ninh trat tu trén bién dic biét
khu vuc chuyén tai dién bién phuc tap cling 1a khé khan thach thic trong trién
khai san xudt kinh doanh cta cong ty.

Hoi dong quan tri da bam sat tinh hinh thuc té, thudng xuyén chi dao ban
giam dbc thuc hién tot cong tac san xuét kinh doanh, thuc hién théng loi nghi
quyét HDQT va nghi quyét Dai hoi dong ¢6 dong thuong nién 2018 tai cong ty.

Két qua cho thdy: Giam dbc, pho Giam dbc va cic can b chi chdt khéc
cia cong ty dd nd luc trién khai thuc hién tot nhiém vu dugc giao, thuc hién
nghiém tac diéu 1é cong ty, chap hanh tét cac nghi quyét cua Pai hoi dong co
dong, cia HPDQT, tuan thu luat doanh nghiép, cac van ban phap luét lién quan
cling nhu quy dinh, quy ché ndi bo cong ty. Nam 2018, Céng ty da hoan thanh
vurot muc tat ca cac chi tiéu ké hoach DPHD CP dé ra, thuc hién tdt nghia vu voi
Nha nudc, cac ché do cho ngudi lao dong, dam bao co tirc va cac quyén loi chinh
dang cho céc c6 dong.
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Giam dinh than tiéu thu ca nam 49,013 triéu tan dat 136,15% KH nam; giam
dinh than giao nhan 60,717 triéu tan dat 122,41% KH; giam dinh alumina thuc
hién 1,337 triéu tan, dat 121,51% ké hoach.

Doanh thu nam 2018 thuc hién 136,351 ty dong, dat 144,75% ké hoach;
Loi nhuén thuc hién 10,425 ty dong dat 189,55 % KH; Thu nhéap binh quan thuc
hién 11,539 triéu d/ngudi/thang dat 144,44% KH, tang 38,37% so voi ndm 2017;
¢d tire du kién 15% dat 150% ké hoach nghi quyét Pai hoi déng co dong nam
2018 dé ra.

4. Vé nhiém vu giam sat cia HDQT déi véi cac can by quan Iy diéu hanh:
4.1. T6 chire hoat dong san xuit kinh doanh

Trong ndm 2018, Cong ty da tap trung bam sat chién luoc va ké hoach
kinh doanh, no luc thuc hién nhiing giai phap cu thé trong dié¢u hanh, phat huy
ndi luc, tung bude khic phuc va giai quyét cac khd khan, t6 chire san xuat phu
hop véi su bién dong cua tinh hinh tiéu thy than trong va ngoai nudc cua Tap
doan Cong nghiép Than - Khoang san Viét Nam; dong thot thuc hién tot cong
tac mo rong dich vu giam dinh cho khach hang ngoai TKV. Két qua, nam 2018
cong ty hoan thanh vugt muc cac chi tiéu ke hoach nghi quyét Dai héi déng ¢

dong nam 2018 dé ra, dong thoi phat trién mo rong thi phan gidam dinh, dam bao
su 6n dinh va phat trién cua cong ty.

4.2.Cong tac dau tw xay dung
~ Trong nam 2018, Cong ty da tap trung nguén luc trién khai thue hién tot
Ké hoach QTXD, hoan thanh du an dau tu Thiét b1 duy ‘tri san xuat nam 2018.
Cong tac dau tu xay dung nim 2018 dat 7,332 ty dong bang 93% gia tri so voi
ké hoach nam theo ding muc tiéu dau tu va da phuc vu tot cho san xuat kinh
doanh cua cong ty.
4.3.Tra lwong nguoi lao dong:

Nam 2018, Cong ty da ban hanh va ap dung h¢ théng thang, bang luong va
phy cap luong theo Quyét dinh <o 178/QB-GD ngay 22/3/2018 thay thé cho hé
thong thang, bang luong va phu cap luong da dugc ban hanh truge day, trén co so
su ding h¢ thong thang, bang luong va phu cap luong cua Tap doan Cong nghiép
Than - Khoang san Viét Nam.

Trong nam 2018, Cong ty da thuc hién tra luong nguoi lao dong dat binh
quan: 11,5 triéu dong/nguoi thang tang 44.4% so voi ké hoach theo Nghi quyét
DHDCD nam 2018.

4.4. Co ciu, chat lwong va siv dung lao dong

Vé co cdu lao déng: S6 luong lao dong tinh dén hét 31/12/2018 1a 480
nguoi trong dé nir 184 ngudi chiém ty 18 38,3 3%. GDV 393 nguoi chiém ty 1€
81,88%; Lao dong phuc vu phu tr¢' 27 nguoi chiém ty 1€ 5,62%; Lao dong gian

tiép 25 nguoi chiém ty 18 5,21%; Can bo diéu hanh va Vién chic quan ly 35

ngudi chiém ty 18 7.29%. .,
A
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4.5. Thue hién mdi quan hé cong tic véi cac to6 chire Pang, Cong doan
va cac to chirc chinh tri khac:

Trong nam 2018 ban Giam dbc da thuc hién tét Quy ché phéi hop gitra
HDQT, Giam dbc, Pang uy, Cong doan va cac 10 chire chinh tri khéc trong
Cong ty. Su phdi két hop d6 thé hién bang cac Nghi quyét lién tich gitra Gidm
déc Jong doan, Giam déc Poan thanh nién va cac vin ban phoi hop ciia Dang
uy vGi chuyén mon trong céc linh vuc hoat dong cua Cong ty.

Danh gia chung:

Trong nam 2018, Hoi dong Quan tri Cong ty d hoan thanh t6t nhiém vu
do Dai hoi ddng ¢ dong giao, cac thanh vién HDQT da phat huy hét kha ning,
nang luc ctia minh dé chi dao, gidm st hoat dong cua Ban Gidm dbc va cac can
bd quan ly, nham dam bao hoat dong cua Cong ty tuan thu dung quy dinh cua
phép luat, trién khai thuc hién t5t Nghi quyét cua Dai hoi dong co dong va
HPOT dé ra.

Phan 2

PHUONG HUONG NHIEM VU CUA HPQT TRONG NAM 2019.

Can ctr ké hoach phdi hop SXKD gitra Tap doan véi Cong ty va nhiém vu
duoc Dai hoi déng c6 dong giao, trén co so diéu kién san xuét thuc té cua Cong
ty, Hoi déng Quan tri Cong ty dé ra phuong huéng, nhiém vu nam 2019, cu thé
nhu sau:

1. Chi dao thwe hién cong tic san xuat kinh doanh

HDQT da théng nhat cac chi tiéu SXKD va DT-XD nam 2019 theo ndi
dung to trinh ctia HPQT trinh Pai hoi dong c¢6 dong, véi cac chi tiéu co ban:
Doanh thu 113,7 ty ddng, loi nhuan 7,6 ty dong, tién luong binh quan 9,3 triéu
dong/ngudi/thang, co tic 15%.

2. V& cong tic chi dao diéu hanh san xuit va cac giai phap thue hién:

Cin ctt cac chi tidu ké hoach duoc Dai hoi dong co dong giao thong qua va
diéu kién thuc té cua Cong ty trong nam 2019, dé dam bao hoan thanh céc chi
tiéu néu trén, Hoi dong quan tri Cong ty dé ra mot s6 giai phap chi dao chu yeu
nhu sau:

2.1. Tap trung moi nguon luc dé hoan thanh nhiém vu Pai hoi déng co
dong giao. Chi dao cong tac diéu hanh san xuat linh hoat, hop 1y, phu hop véi Ké

hoach tiéu thu ctia Tap doan va nhu ciu ctia cac khach hang ngoai TKV.
e

/1,7/
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2.2. Nang cap Tram Ba Ria — Viing Tau thanh Trung tdm giam dinh khu
vuc Mién Nam, xay dung phong thi nghiém dat VILAS tai Mién Nam dé dap ung
t6t hon coéng tac giam dinh than giao cudi nguon cua TKV va giam dinh than
nhap khau cho cac ho tiéu thu 16n khu vuc phia Nam nhu Nhiét dién Vinh Tan,
Nhiét dién Duyén Hai ...

2.3. Xay dung phuong an trién khai gidm dinh cac san pham ngoai than
nhu dau thuc vat, dam gd. clinke ... sén sang dap Gmg nhu cau cua khach hang
trong ca nudc, dac biét 1a trén dia ban tinh Quang Ninh;

2.4. Tiép tuc tim kiém khach hang mo rong san xuat; Tham gia cac géi
thau gidam dinh trong va ngoai nudc;

2.5. Xay dung va ap dung cong nghé 4.0 vao quan ly; Thyuc hién tra
luong theo hiéu qua cong viéc (KPls); Tiép tuc hoan thién tai co cau t6 chuc,
mé hinh quan ly phu hop; Thuc hién tiét kiém chi phi, ting nang suat chét
lvong ... nhim nang cao nang luc, stc canh tranh trén thi trudng trong va
ngoai nudc

2.6. Xay dung ké hoach dao tao cu thé, co co ché khuyén khich phu hop,
tao moi trudng thuan loi dé thu hut nguén nhan luc cé chét luong cao dap tng
kip thoi qua trinh phét trién 1au dai cua Cong ty.

2.7 Tiép tuc phéi hop hoat dong voi cac t6 chtrc doan thé nham tao st
manh tong hop xay dung Cong ty ngay cang bén vimg va phat trién manh mé.

Phan 3

NHUNG PE NGH] CUA HPQT TRUOC PAI HQI PONG CO PONG

Can ctr vao quy dinh Dleu lé cong ty, HDQT dé nghi Dai hoi c6 dong thuong
nién nam 2019 cho y kién vé mot so van dé sau:
1. Thong qua 05 béo céo trinh Pai hoi gom:
- Bdo cdo hoat dong cua HPQOT nam 2018, phwong hudng nhiém vu nam 2019,
— Bdo cdo cuia Giam déc cong ty Vo giai phap thuc hién ké hoach SXKD néim 2019;
- Bdo cao taz chinh cong ty nam 2018
— Bdo cdo vé viéc chi tra tien lvong/thii lao cia HDQT,BKS va Nguoi quan Iy
Congty,
- Bao cao cua Ban kiém sodt vé hoat dong quan Iy cong ty cua HDOT va Gidm
doc cong ty nam 20138.

2. Thong qua céac ndi dung theo 1o trinh cua HDQT va BKS trinh Dai hoi gém:

- Két qqé thuc hién KH SXKD niam 2018, phuong an phan chia lgi nhuan,
muc co tic tra nam 2018 la: 15%:

— Céc chi tiéu co ban ké hoach SXKD nam 2019, du kién muc co tic nam
2019 la: 15%,;

~z
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— Thong qua muc tra thu lao cho HPQT va BKS cong ty nam 2018 va quyét
dinh muc thu lao cho cac thanh vién HDQT va BKS, mirc tién luong tra cho
Trudng Ban kiém soat chuyén trach cong ty nam 2019;

— Luwa chon don vi kiém toan cho nam tai chinh 2019.

Kinh thwa toan thé cic quy co dong!

Trén day la toan bo nhing ndi dung bao cdo hoat dong cua HDQT, két qua
giadmr sat cua HDQT dbi voi ban gidam dbc. can bo quan ly cong ty trong nidm
2018 va nhitng dé nghi cua HPQT trude Dai Hoi. Hoi doéng quan tri xin tran
trong bao cao trudc Dai héi vaxiny kién cua cc quy co dong tham gia vao bao
c40 va cac van dé HDQT trinh Dai hoi thao ludn biéu quyét.

Kinh mong y kién chi dao ctia Dai hoi.

Tran trong! ‘
TM. HQOI PONG QUAN TRI
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Phu biéu:

NGHI QUYET CAC CUQC HOP HDQT NAM 2018

S6 Nghi quyét/
Quyét dinh

Ngay N¢i dung
thang

10

11

S6: 01/NQ-HPQT
S6: 02/NQ-HPQT

So: 03/NQ-HDPQT

S6: 04/NQ-HPQT

S6: 05/NQ-HPQT

S6: 06/NQ-HPQT

S6: 07/NQ-HPQT

S6: 08/NQ-HPQT

S6: 09/NQ-HPQT

S6: 10/NQ-HPQT

Sé: 11/NQ-HPQT

15/01/2018 | Nghi quyét trién khai nhiém vu Quy I va ca nim 2018

Nghi quyét thong qua ké hoach dau tu xdy dung nam

31/01/2018 .
1 2018 dieu chinh

31/01/2018 | Nghj quyét thong qua phuong an phan phdi loi nhuan 2017

Nghi quyét phé duyét quyét toan dur an dau tu thiét bi

14/3/2018 duy tri san xuat nam 2017: Phé duyét quyét toan quy
1 D 4 4 A A A A A . r
| fuong 2017: B6 nhiém, luan chuyén, b6 nhiém lai can

' bo Ta truong phd cdc don vi truc thude

' Nehi quyét thong qua béo cdo va céc noi dung,
04/4/2018 2 chuong trinh hop Dai hoi dong ¢ dong thuong nién
j nam 2018.
| Nghi quyét lra chon don vi kiém todn Béo céo tai
18/5/2018 |

' chinh nam 2018, b nhiém Nguoi phu trach quan tr

1 cong ty

i Nehi quyét trién khai nhiém vu quy 3 ndm 2018; Thanh
05/7/2018 | lap Hoi dong thanh [V. nhugng ban TSCD va Héi dong

i Giam dinh k¥ thuat thiét bi thanh ly ndm 2018

r Nghi quyét théng qua du 4n ké hoach SXKD nam

j 2019: Phé duyét cac quy che: Quy ché hoat dong cua

| HOi dong quan tri; Quy ché quan 1y va sir dung Tai san
14/9/2018 | ¢¢ dinh; Quy ché thi dua khen thuong: Quy ché quan

J IV. su dung Quy khen thuong. Quy phuc loi. Quy

| thuong nguoi quan 1y. kiém soat vién cua C ong ty Co

phan Giam dinh - Vinacomin

J Nehi quyét Phé duyét Dy én dau tu thiét bi duy tri san
14/9/2018 | xudt nam 2019, thong qua ké hoach Pau tu xay dung

| o S

| nam 2019 cua Cong ty C6 phan Giam dinh-Vinacomin

| Nehij quyét Vé vige thong qua du 4n ké hoach SXKD
18/10/2018  nzam 2018 diéu chinh; trién khai nhiém vu quy IV nam

| 2018

15/11/2018 | Nghi quyét Vé viée xin chu trrong bo nhiém chirc danh
CT } I\;é}y;m trucng cong ty

£, -

7



		2019-04-03T18:22:00+0700
	Công Ty Cổ Phần Giám Định - Vinacomin
	I am the author of this document




