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HOI PONG QUAN TRI CONG TY CO PHAN GIAM PINH -VINACOMIN
Can cur Luat doanh nghiép sé: 68/QH13/2005 ngay 26 thang 11 nam 2014
cua Quoc Hoi nude Cong hoa xa hoi chu nghia Viét Nam;
Can cu Piéu 1é t6 chue hoat dong cua C ong ty b phan giam dinh —Vinacomin;
Can ctr du thao céc béo cdo cua HPQT, Giam doc, BKS, Ké toan truong cong ty
va du thao t0 trinh cua Ban t6 chirc Pai hoi dong c¢6 dong, trinh cac ndi dung co ban tai
Dai hoi dong c6 dong thuong nién 2019;
Can ctr ndi dung hop Héi déng quan tri Cong ty ngdy 02 thang 4 nam 2019.
QUYET NGHI:
Diéu 1. Théng qua két qua thuc hién nhiém vu Quy I, nim 2019
1. Két qua sin xuét kinh doanh Quy 172019 (mdt s chi tiéu co ban):
, KH NAM Thue hign | V¢ thue TY LE HOAN THANH
sé o , 2019 A hién (%)
T CHLTIED VT 6736/ TK V- e Quy
KH 12019 | TH/KH | TH/CK
1 2 3 4 5 6 7=6/4) | 8(=6/5)
1 | SANPHAM CHU YEU
Giam dinh than tiéu thu .
* | (Xuat khau + Trong nwéc) 1000 tan 41 000 10 260 10565 | 25.77% | 102.97%
I | Gb than Xuat khau 1000 tan 2000 465 18 0.90% 3.87%
2 | GD than N¢i dia 1000 tan 39000 9561 10 547 27.04% 110.31%
3 | GD Than giao nhan 1000 tan 51200 14767 15503 30.28% | 104.98%
4 | GD chan hang 1000 tan 4 000 1591 1 086 27.15% 68.26%
5 | GD Alumina 1000 tan 1200 315 347 2891% 110.15%
II | Doanh thu Tr. Dang 113 700 30 640 31250 | 27.48% | 101.99%
HI | Loi nhuin Tr. Déng 7 600 1900 2000 | 2631% | 105.26% _
IV | Tién lwong binh quin/ng-thg 1000d 9 348 10 060 10225 | 109.38% | 101.64%
V| Gi4 tri Piu tw XDCB Tr. Pong 14 258 = - . .
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2. Danh gia thuc hién cac nhiém vu chu yéu:

- Giam dbc cong ty da trién khai hoan thanh nhiém vu SXKD theo Nghi quyét cua
HDQT. Céc chi tiéu hién vat (san phém chu yéu) va cac chi tiéu gia tri: Doanh
thu, loi nhuan ...) déu hoan thanh vuot mire ké hoach quy 1/2019 va déu tang so
vO1 cung ky nam 2018.

- Ngoai san xuét chinh, cong ty con tiép tuc trién khai mé rong san xuat dén céc
khach hang ngoai Tap doan, dam bao tang thu nhap cho ngudi lao dong. '

- Cong tac dau tu xay dung co ban: Cong ty dang tién hanh céc thu tuc thAm
tra, phé duyét du toan cua cac du 4n dau tw ndm 2019, chua c6 sb liéu vé gia
tri dau tu.

Piéu 2. Trién khai nhiém vu quy II, ndm 2019.
1 - Mt 6 chi tiéu co bian Quy 11/2019:

S6TT CHITIEU PVT K};ONI’; . KE HOACH
QUY I1.2019
I SAN PHAM CHU YEU
Gidm dinh than tiéu thu (Xuit khiu )

* + Trong nuorc) 1000 tan 41 000 10 250
I | GD than Xuét khau 1000 tan 2000 500
2 GD than Noi dia 1000 tan 39 000 9 750
3 | GD Than giao nhan 1000 tan 51200 123800
4 GD chan hang 1000 tan 4000 1 000
5 GP Alumina 1000 tan 1200 400
I | Doanh thu Tr. Pong 113 700 28 425
111 Lgi nhuin Tr. Pong 7600 1 900

2 - Cong viéc khac:

+ Trién khai cc cong tac chuyén mon phuc vu t6 chire tot Pai hdi déng cd dong
thuong nién nam 2019;

+ Trién khai cac thu tyc, thuc hi¢n chi tra co tirc ndm 2018 cho cac ¢6 dong khi Pai
hoi dong c¢6 dong 2019 théng qua mirc ¢6 tirc 2018.

Piéu 3. Phé duyét quy ‘)tién lwong thuc hién nam 2018 theo to trinh s6 209/TTr.-GD,
ngay 22/03/2019, cu thé:

- Tién luong theo don gia : 60.825.000.000 dcf)ng;
- Tién luong bo sung do tiét kiém chi phi : 3.795.000.000 dong;
- Tién luong nguoi quan ly : 1.844.000.000 dong,

Téng quy tién luong thue hién nam 2018 1a: 66.464.000.000 dong.
(Scu muoi séu 1y, bon trdam sdu mweoi bon tridu dong chan)
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Pi¢u 4. Thong qua chuong trinh Pai hdi va quy ché t6 chiic Dai hoi dong co dong

thuong nién 2019 Cong ty ¢6 phan Giam dinh —Vinacomin,

+ Thoi gian t6 chie: Tur8"00” ngay 18/4/2019.

+ Dia diém: Tai tang 6 Van phong Cong ty (S6 55 — Lé Thanh Téng — Thanh phb Ha

Long — Tinh Quang Ninh).

+ Ban t6 chirc Pai hoi dong ¢ dong cua Cong ty, co trach nhi¢m chuén bi day du, chu
ado cac noi dung da dugc phan cong (theo quy ét dinh s6: 27/Qb-Gb _ngay
10/01/2019) dé tién hanh Dai hoi ding thoi gian quy dinh va dat két qua cao nhét.

Piéu 5. Nhat tri cac ndi dung 05 bao céo trinh Pai hoi ¢ dong thuong nién 2019 gom:

1. Bdo cdo hoat dong cua HDQT nam 2018, phirong huong nhiém vu nam 2019,

2. Bdo cdo cua Giam doc Cong tv vé nhiem vu va giai phdp thuc hién ké hoach

SXKD nam 2019;

3. Bdo cao Tai chinh tom tat nam 2018 cua Cong tv;

4. Bdo cdo vé tién lwong/thit lao cua HPOT,BKS va Nguoi quan Iy Cong ty;

5. Bdo cdo cua Ban kiém sodt vé hoat dong quan Iy Cong tv ciia HPQT va Gidm

doc Cong tv néiim 2018,

Piéu 6. Thong qua cac noi dung trinh Dai hoi dong c6 dong thuong nién 2019

thao luan va quyét nghi cac ndi dung sau:

6.1/ Két qua kinh doanh niim 2018 ciia Céong ty va dé xuat phwong an phan chia

lgi nhuan, ¢6 tirc nam 2018 nhw sau:

1.Tong doanh thu thue hién:
- Doanh thu SXKD
- Thu nhap khac
- Doanh thu tai chinh
2. Téng chi phi trong ky
- Chi phi SXKD
- Chi phi khac
- Chi phi tai chinh
3. Tong loi nhuin truéc thué
4. Thué TNDN
5. Loi nhuén sau thué
+ Tra 6 tie (15% VDL)
+ Quy thuong nguoi quan ly (1,5 thang luong th)

+ Quy khen thuong, phtc lgi

136.350.893.090 dong
132.081.385.617 dong
189.725.336 dong
4.079.782.137 dong
125.925.712.211 dong
125.773.211.347 déng
152.310.863 dong
190.001 dong
10.425.180.879 dong
2.136.965.150 dong
8.288.215.729 dong
5.399.370.000 dong
230.000.000 dong
2.658.845.729 dong
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6. Tong quy lwong dwoe quyét toan 66.464.000.000 dong
- Quy luong ngudi lao dong 64.620.000.000 dong
- Quy luong nguoi quan ly 1.844.000.000 dong
- Tong s lao dong 480 nguoi
- Tién luong binh quan 11.539.000 dong/nguoi/thang

Muc co tlre nam 2018, theo nghi quyét cia Pai hoi dong cb dong 2018 la
10% vén diéu 1é.

Mirc dé xuat tai Pai hoi 1a 15% vén diéu 1é can cw trén két qua thyc hién KH
SXKD nam 2018 va da dugc Hoi dong thanh vién Tap doan Cong nghiép Than-
Khodng san Viét Nam théng nhat tai coéng van sé: 1511/TKV-KS ngay
29/3/2019.

Thoi gian tra c6 tire: Sau khi Pai hoi biéu quyét 'thong qua, Cong ty thong
bao cho Trung tdm Luu ky Chung khoan Viét Nam chét danh sach ¢6 dong tra co
ttrc nam 2018 (Du kién thoi gian tra cudi thang 5/2019).

6.2/ Chi tiéu ké hoach SXKD nim 2019, mirc cb tire 2019

Thong nhat cac chi tiéu ké hoach SXKD nam 2019, muc cé tire nim 2019 theo
cong vin s6: 6736/ TKV-KH ngay 24/12/2018 cua Téng Giam déc Tap doan Cong
nghiép Than - Khoang san Viét Nam, vé viéc thong bao cac chi tiéu ké hoach
phdi hop kinh doanh ndm 2019; cong van so: 6826/TKV-DT ngay 26/12/2018
ctia Tong Giam déc Tap doan Céng nghiép Than - Khoang san Viét Nam, vé viéc
thong bao ké hoach dau tu va xay dung nam 2019, cu thé:

TT | CAC CHI TIEU PVT KH 2019

I Cac chi tiéu hién vat

1 | San lwong giam dinh tidu thu (XK+ND) 1000 tan 41 000
2 Giam dinh than giao nhén - 51200
3 | Giam dinh than chuyén ving u 2 500
4 | Giam dinh than nhap khau . 3000
5 Gidm dinh chan hang . 4 000
6 Giam dinh tau. giam sat ngoai khu vuc _ a 5150
7 | Do mén xa lan chuyén tai | . 5150
8 Kep chi phuong tién van tai . 19 500
9 Kiém tra do bao dam do luong can thwong mai Luwot/can 200
10 | Gidm dinh Alumin | 1000 tdn 1200
IT | Chi tiéu gia trj |

1 | Téng doanh thu Triéudong |  113.700
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2 Téng chi phi trong ky . - 106.100
3 | Loinhuan Triéu dong 7.600
4 Lao dong binh quan Nguoi 480
5 | Tién lvong binh quan | 1000d/mg/th 9.348
Il | Piu tw XDCB Triéu dong 14 258

* Mirc ¢6 tirc HDQT dé xudt trinh Dai héi du kién ké hoach 2019 =15%

Trong qua trinh trién khai thuc hién ké hoach 2019, néu TKV diéu chinh cac chi
tiéu ké hoach PHKD véi cong ty, kinh dé nghi Dai ho1 uy quyén cho HPQT xem
xét diéu chinh lai ké hoach cho phu hop voi diéu kién thuc té va bao cao lai tai
Dai hoi dong c6 dong thuong nién 2020.

6.3/ Luwa chon Céng ty kiém toan cho nim tai chinh 2019.
a/ Cdn cu:
- To trinh s6 173/TTr-GD ngay 13/3/2019 cua Ban kiém soat cong ty;
- Pon vi lya chon kiém toan 1a don vi ¢6 tén trong danh sach dugc Bo Tai

chinh chap thuén hanh nghe kiém todn cho céc don vi ¢6 loi ich cong chung ndm
2019 theo quyét dinh s6 2155/QD-BTC ngay 15/11/2019.

b/ Lwa chon danh sich cong ty kiém todn
Nhét trf to trinh cua Ban kiém soét cong ty vé danh sach 03 cong ty kiém
toan doc 1ap dé Dai hoi thong qua va uy quyén cho HDQT xem xét lua chon 1
trong 3 cong ty trong danh sach thuc hién kiém toan bao cdo tai chinh ndm, soat
xet bao cao tai chinh gilta nién d6 cua nam tai chinh 2019 theo quy dinh hién
hanh, cu thé:
1/ Céng ty TNHH Hing kiém toin AASC
- Pijachi: S6 01 Lé Phung Hiéu — Hoan Kiém — Ha No1
- Tel: (024) 3824.1990/1 - Fax : (024) 3825 3973
- Email : aasc-ndd@hn.vnn.vn - Website: http://www.aasc.com.vn
2/ Cong ty TNHH Kiém toan BDO Viét Nam

- Dia chi: Tang 20, Toa nha ICON4, S6 243 A, dé La Thanh, phuong Lang
Thuong, quan Déng Pa, TP Ha Noi.

- Dién thoai: (024) 3783 3911 - fax: (024) 3783 3914
- Website: : http://www.bdo.vn

3/ Cong ty TNHH Kiém toan va Thim dinh gia Viét Nam (AVA)
- Tﬁng 14 tda nha Sudico, duong Mé Tri, quan Nam Tu Liém, Ha Noi.
- Dién thoai: (024) 3 8689.566/88 - Fax: (024) 3 8686.248

- Website: http://kiemtoanava.com.vn




6.4/ Tri thu lao cho HPQT, BKS; tién lwong cho Truwéng BKS chuyén trach
nam 2019.

Théng qua ké hoach chi thl lao cho céc thanh vién HDQT, BKS va luong cua kiém
sodt vién chuyén trach nam 2019 cu thé:
a/ Can cur:
- Théng tu s6 28/2016/TT-BLDTBXH cia Bd Lao dong Thuong binh va X3 hoi
huéng dan thuc hién Nghi dinh 53/2016/ND-CP vé ché do tién luong, thu lao,
tién thudng dbi véi thanh vién HPTV hodc chu tich cong ty, kiém soat vién;
-Céng van sb: 1801 /TKV-TCNS ngay 22 thang 4 nam 2016 cua Chu tich HDTV
TKV, vé viéc tra luong ddi véi Truong ban Kiém soat chuyén trach cong ty c6 phan;
-Quy ché quan ly lao dong va tién luong cua TKV ban hanh kém theo quyét dinh -
s0: 277/QD-TKV ngay 23/02/2018: R
-Cong van s6: 1402/TKV-TCNS ngay 03/4/2018 cua Tong Giam déc TKV, huéng -
dan bo sung mét s noi dung vé quan 1y lao dong va tién luong cua TKV. H

IN /
b/ Mure thu lao:

TT Chirc danh Tinh thu lao mot thang Thanh tién (d)/thing w
1 | Chutich HBQT 25.700.000 x 20% 5.140.000 d
2 | Thanh vién HBDQT 21.900.000 x 20% 4.380.000 d
3 | Thanh vién BKS, TKCT 20.000.000 x 15% 3.000.000 d

Mtrc thu lao trén chi 4p dung cho cac thanh vién kiém nhiém va duoc chi
tra khi cong ty hoan thanh chi tiéu ké hoach loi nhudn va doanh thu theo nghi
quyét cua Dai hoi dong co déng. Hang ky, cac thanh vién HDQT va BKS duogc
tam g khong vugt qua 80% mirc trén va duogc thanh todn vao ky cubi nam.

¢/ Tién lwong ciia Truéng Ban kiém sodt chuyén trich:

- Tién luong cua Trudng Ban kiém soét chuyén trach thuc hién theo quyét dinh sb:
279 /QD -TKV ngay 23 thang 02 nim 2018 cua Tong Gidm dbc TKV, vé viéc tra
luong d6i voi Trudong ban Kiém soat chuyén trach cong ty co phan. M luong cua
TB kiém soat chuyén trach mot thang 1 21.900.000 dong va duoc chi tra khi cong ty
hoan thanh chi tiéu ké hoach loi nhuén, doanh thu theo nghi quyét ctia Dai hoi déng
c6 dong va hoan thanh chirc trach, nhiém vu theo Hop dong uy quyén cta TKV.
Viée tré luong hang thang 4p dung theo co ché tra luong cua cong ty va quy dinh vé
ché d6 tién luong tai Quy ché quan Iy lao dong va tién luong ban hanh kém theo
quyét dinh sb: 277/QD-TKV ngay 23/02/2018 cua TKV.

- Trong ndm, néu TKV c¢6 thay d6i murc tién luong cua vién chirc quan ly thi muc tra

phu cap va tién luong cua Truong BKS chuyén trach s& duoc thay doi tuong tmg.
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d/ Vé tién thuwdéng thanh viéen HPQT va Ban kiém sodt:

C4c thanh vién HPQT va Ban kiém soét duoc huong tién thuong trong cac ngay l&,
tét va cac khoan tién thuong khéc theo Nghi dinh 53/2016/ND-CP ngay 13/6/2016
ctia Chinh pht va quy ché cua TKV.

Diéu 7. Thong qua du thao nghi quyét Pai héi dong c¢6 dong thuong nién nam 2019,
g6m 5 diéu:

Piéu 1. Thong qua ndi dung 3 bao cao tai Dai hoi dfmg cd dong-thuong

nién 2019;

Diéu 2. Thong qua bao cdo tai chinh cua cong ty ndm 2018 di duoc kiém

toan boi Cong ty TNHH Kiém toan BDO;

Diéu 3. Biéu quyét théng nhét cac ndi dung:

v’ Két qua kinh doanh nim 2018 cua cong ty;

v’ Phirong dn phdn phéi loi nhudn, trich ldp cde qup va quyét dinh mike chia cé
tire nam 2018;

v Quyé’t nghi mot s6 chi tiéu ké hoach SXKD néim 2019, miie 6 tire néiim 2019;

v Quyét nghi mike thir lao cho HPQT va Ban kiém sodt cong ty: tiéen lwong cuia
Triong Ban kiém sodt chuyén trdch v nguoi quan Iy cong ty.

Diéu 4. Lua chon don vi kiém toan béo co tai chinh nam 2019 cho Cong ty,\

Diéu 5. Trién khai thue hién Nghi quyét. 2l

Diéu 8. Nghi quyét nay, cung cac bao cdo, ndi dung chuong trinh hop, d;,/r: ao
nghi quyét Dai hoi va céc tai liéu lién quan khac, dugc dang tai cong khai trén

trang website ctia Cong ty C6 phan Giam dinh - Vinacomin./.

Noi nhin: TM. HOI PONG QUAN TRI

- Cac thanh vién HDQT. TBKS Cong ty (e-copy): CHU TICH
- Cac d/c Giam ddc. pho giam déc (e-copy): ' .
- Céc don vi trong Cong ty (e-copy):

- Luu thu ky Céng ty.

. " \“":—i’ “Vii Pite Tuén
Thanh vién HPQT: i

1. Cng: Nguyén Ngoc Son "*57,{;

2. Ba: Nguyén Thi Thanh Thao /]//
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